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Appeal

Taking Initiative to Ensure Educators Well-being for Quality Learning for Children

The Japan Teachers’ Union holds today the international symposium “Working Style of Educators

in Japan Shown by International Standard”.

The OECD TALIS 2024 survey showed that teachers in Japan again recorded the longest working
hours among all participating jurisdictions, continuing the trend from the previous 2018 survey.
While the report states that “working hours have decreased compared to the previous survey due to
Japanese government policies,” a reduction of only five hours over five years highlights the sluggish
pace of reform. Education in Japan is sustained by the dedicated efforts of educators amidst a lack
of fundamental improvement in long working hours. As stated in the report's preface, the survey
results are based on actual conditions at schools and exist to prompt government action toward
better policies. The findings also revealed the stressful reality faced by teachers in Japan. We must
establish decent work and well-being for educators, ensuring they can stand before children
vibrantly each day, thereby ensuring quality learning for children.

Now is the time for the government to invest more in public education. “GO PUBLIC! FUND
EDUCATION” served as the impetus for the UN High-Level Panel on Teaching Recommendations
which stated funding for public education should be guaranteed at a level of at least 6 per cent of
gross domestic product. Japan's allocation falls below 4%. The increase in public education spending

is essential to ensure children quality learning and to improve the working conditions of educators.

To rectify the excessive working hours faced by teachers in Japan, who are in a harsh situation by
global standards, it is necessary to implement the demands of the Japan Teachers' Union: reducing
workloads, improving educator-student ratio, and abolishing or fundamentally revising the Law on
Special Measures Concerning Salaries and Other Conditions for Teachers at Public Compulsory
Education Schools.

We hereby pledge to collaborate with educators worldwide and continue working through social

dialogue for sustainable public education and well-being of educators and children through the EI

“GO PUBLIC! FOUND EDUCATION” campaign.

November 7, 2025
Tokyo, Japan

International symposium held by the Japan Teachers” Union



